
RHAM Youth Football and Cheerleading 

June Monthly Board Meeting Minutes 
Date: Thursday June 1st , 2023 

Location: Richmond Memorial Library 

 

Attendees: Nate Olin, Chuck Burkhardt, Katelyn Gagliardi, Christina Kostant, Taryn Olin, Josh Rozier, 
Meredith Riley, Matt Gagliardi, Derek Kjellquist, John Flahive, Aubrie Roy, Steve Fuss 

Motion to start by Josh second by Taryn 
Meeting called to order @ 7:31 PM 

President’s Report: Nate opened with above/below the line and one word to open 

Jessica Correa reached out to Nate with interest in the position of Events Manager 

Nate makes a motion to not wait the mandated 7 days' notice to hold an election of a manager vacancy 
as stated in the bylaws / Taryn seconds 
Vote passed unanimously to NOT wait 7 days to hold an election for event manager 

Jessica Correa nominated herself for events manager  
Vote passed unanimously – Jessica Correa is the event manager for the 2023 season 

Nate gave an update on requesting ARPA funds.  Has not gotten a response back after multiple 
attempts. 

Registration tracker program – program will now automate bringing the information in from sports 
connect and information on parent volunteers. 

Background check provider JDP – all set up.  Link sent to all head coaches and assistant coaches today by 
Nate 

Vice President Report: 
Golf tournament with friends of RHAM football – we will promote their golf tournament which is 6/26 to 
help them out  

Action Item: Katelyn needs to get 8th grade emails to Chuck to send to Julie 

Deer stand is at Amanda’s work – Chuck will have it to the field when we set up the bleachers so we can 
get that set up as well 

Still need to purchase 2 more deer stands – we need to start thinking about purchasing those, so we 
have them in time for the season. 

Chuck mentions that maybe we relocate the announcer this year, he feels as a coach that it is distracting 
to have it right behind the player’s bench. 



Parks and Rec is working on a date to pour the slabs for the bleachers – Craig is wrapped up in Hebron 
day and Baseball playoffs, but he will get something set soon. 

Once the slabs are poured we will set up a date to get the bleachers put together 

Treasurer Report:  
Dutch Oil check came in as a $300 Booster 

No response from Liberty Bank on line of credit – Christina has to go there and will try and speak directly 
to contact. 

Secretary Report: 
Motion to approve May meeting minutes Christina / Second by Derek 
All in favor – May meeting minutes approved  

Side Discussion:  
Hudl vs Quickcut – Chuck, Steve, and Matt will look into the change and get us set up with which 
company we are going to go with this season 

Registration Secretary: 
Flier made for “What your donation does” - Once flier is approved it will be sent to Jim to send out to 
families and we will get it on Facebook 

45 registered athletes as of today  

Still waiting for answers from families that registered early for the choice of fundraising for the season. 
If families do not respond Taryn would like to add the $150 equipment fee to each of those players.  If 
they respond after the fee is added she can switch them to whatever fundraising choice, they prefer 

Director of Football Operations Report: 

Stickers are ordered for workout program this summer = These will be put on the players helmet to 
track how many non-mandatory practices they have attended.  Will determine who can be fully padded 
on 8/1. 

We have Gilead practice fields Monday, Wednesday, Thursday reserved after June 19th – nothing is 
mandatory 

Everyone who has registered will receive their helmet at their first practice over the summer (6/19) 

Update on coach certifications - 
Missing Head Coaches: Dave (Pee-Wees)  
Missing Assistant Coaches: 
Pee-Wees: Justin, Andre, Mike M. 
Micros: Mike Trapp, Kristy Hoffman 
Juniors: Andy, Joe 
Seniors: Mike C., Mike M.  
Needs to be done by the first workout on 6/19 

Action item to get with Lisa and Jim to get workout dates into the event calendar 



Director of Cheerleading Operations Report: 

Still working on pre-season clinics – does not know what they’re going to do based off of coaching 
availability. 

Action Item: Katelyn will help reach out to get certifications done and try and get some dates set for 
workouts 

Chrissy is the only coach that has completed her certification 

Team Managers will be good at letting us know when there are school dances, community events, etc.  

Update from league meeting: the league received a lot of waivers for athletes to play for different towns 
– they are not accepting waivers for any reason for any town.  Only exception is for cheer can only have 
25 girls on the mat for competition – if there are girls that do not make the competition team they can 
put in a waiver to compete with another town that needs cheerleaders to compete 

Meredith and Josh went over what needs to go in the book for validation/weigh-ins 

Action item for Jim – take out concussion safety training on website because it is part of USA Football 

League Rep Report: 
Recap of SNEYFC meeting  

July meeting on July 24th 7 PM (board members need to go at 6:30 PM) is when they are going to go 
over the rules – all head football coaches (other coaches if available) are required to go 

Decisions made on how we’re playing this year.  OSW left the league 
Original proposal of game schedule did not work – new schedule was produced (8 game schedule with 
one bye week) 

Action Item: Nate to send draft schedule to Aubrie so we can update the volunteer sign ups with actual 
dates 

Pee-Wees: Coaches are allowed on the field through the whole season 
6 coaches on sidelines ( 5 coaches + 1 water carrier ) 
Jamboree at end of season (optional) 

Old Business: 

Steve – asks if we can get the agenda before the week of – maybe a week before  

Hebron Day – Steve may have another obligation.  We are going to talk to our new events coordinator to 
get coverage for the day. 

Steve got at least two definite registrations from the Andover events – when Steve gets someone 
interested, he is going to send it to the head coaches  

Assistant Coach Applications:   
Nate wants to put a deadline on 6/7 



Katelyn will send out one more e-mail letting the league know this is the cut off date. 
Action Item: Katelyn will get out teen coach application for cheerleading 

Derek makes a motion to repurpose old helmets for boosters  
Josh seconds 
All in favor - Helmets will be repurposed for boosters or other needs. 

Marketing and Recruiting signs are all out in the community 

Nate will get a spreadsheet out to list who’s on what community page 

Steve has spoken with Dakota from the high school and the athletic director at RHAM to get fliers send 
out to all 7th graders. 

Boosters: Nate created the link and sent it out to the board.  If you know a business that may become a 
booster, send them the information and add it to the document. 

Eversource update – Steve will submit by Monday 

Agenda Item for Next Meeting: Field Maintenace Coordinator – If we don’t have one Matt will head 
getting the dumpster and container since he has done it before. 

Hebron Fireworks 6/24 - We are opting not to do this.  Too many of us are out of town this weekend 

Football Players are not allowed to wear helmets from 7/8 - 7/31.  Per the SNEFYC you should be able to 
drive by practice and not know what sport the kids are training for. 
Action Item: Nate, Chuck, Matt to figure out what we can do in July – make it free?  charge a small fee?  
for kids that are not yet registered 

Registration Tent at the Tri County Games: 
Set up at 7:30 AM – Nate has list of volunteers.  

Meet the Coaches:  
Action Items: Katelyn to send flier to Steve and Taryn to get out to schools 

Agenda Item for July: Football Equipment Handout Update  

Taryn makes a motion to adjourn meeting / John Seconds  

Meeting adjourned to executive session at 9 PM 

Executive session called to order @ 9:03 PM 

Attendees: Nate Olin, Chuck Burkhardt, Katelyn Gagliardi, Christina Kostant, Taryn Olin, Josh Rozier, 
Meredith Riley, Matt Gagliardi 

Closed conversation on financial assistance requests 

Motion by Katelyn to make special teams part of mandated playing time outlined in the bylaws / Taryn 
seconds 
Vote passes unanimously ( 1 abstained ) to add special teams to mandated playing time in the bylaws  

Christina makes a motion to adjourn meeting / Matt seconds 



Executive session adjourned at 9:40 PM 


